
Capability Statement
Engineering and staffing practice

Vendor and supplier onboarding, September 2026

Version 2026-09e. For vendor and supplier onboarding. Company metrics and pricing bands are published at thinkscoopinc.com; registration
and tax identifiers are supplied on supplier forms, not in this document.

ENTITY FOUNDED DELIVERY START OVERLAP

Thinkscoop Technologies LLP,
Mohali, India

2017 Offshore or hybrid; no onsite
US resources

First commit within 5
business days

4 hours daily with US
Eastern

COMPANY

Legal name: Thinkscoop Technologies LLP. Founded 2017. Headquarters: 40C, Aero Arcade, G-Block, Aerocity Near International
Airport, Mohali, Punjab 140603, India.
Website: thinkscoopinc.com. Commercial contact: Krishan Saini, Founder and CEO, krishan@thinkscoopinc.com, +91 7888558392,
reachable 8 am to 12 pm ET.
Clients across the United States, the UK, Australia and the UAE. Team in India. No physical offices outside India.
Thinkscoop runs three practices, each with its own site and its own capability statement: Engineering at thinkscoopinc.com/engineering,
Business Applications at thinkscoopinc.com/business, Growth at thinkscoopinc.com/growth. This document covers one of them, named
in the masthead above.

WHAT WE SUPPLY

Senior engineering capacity for the skills that are hardest to fill onshore, and fixed-scope AI and product engagements. For any
requisition we return named profiles within 48 hours and start within 5 business days.

Area Scope

Production AI LLM applications, RAG, tool-calling agents, evaluation, monitoring and guardrails; Azure OpenAI,
LangGraph

Full-stack and mobile TypeScript, Node.js, Python, Go; React, Next.js, React Native, iOS and Android

Cloud, DevOps and QA AWS, GCP, Azure; Kubernetes, Terraform, CI/CD; test automation

Data and analytics Semantic models, ETL and ELT, DAX, row-level security; Snowflake, BigQuery, Fabric, Databricks,
SQL Server

Enterprise platform engineers Dynamics 365 and Power Platform, Salesforce, SAP; supplied as engineering capacity into your
programme. Thinkscoop-led implementation of those platforms is the Business Applications
practice and has its own statement.

COMMERCIAL (USD ONLY)

Two ways to buy, and they do not convert into each other. Either you direct the work and we supply the people, or we own the delivery of
a defined scope.

Staff augmentation, hourly: $25 to $65 per hour by role and seniority, for vetted mid-to-senior engineers embedded in your team; you
direct the work.
Dedicated team, monthly: from $8,000 per month per senior engineer, pods of 3 to 8, live in about a week, 3-month minimum; we own
delivery.
Fixed-scope AI and product engineering: AI MVP Sprint $25,000 to $40,000 in 6 weeks; AI Integration Pod $60,000 to $120,000 in 8 to
12 weeks; Agentic Workflow Build $150,000 to $300,000 in 12 to 16 weeks; Embedded AI Pod retainer $18,000 to $32,000 per month, 3-
month minimum. Minimum engagement $25,000.
Business applications implementation is priced on a separate ladder and published at thinkscoopinc.com/business/services. It has its
own capability statement; ask for it rather than reading across from this one.
Invoiced monthly in USD; payment terms and paper per your program MSA. Rate card by role and seniority available on request.

HOW WE DELIVER

Small senior pods of 2 to 4 engineers own each engagement end to end, up to 8 or more for enterprise. The engineers you meet in
scoping are the engineers who build; where a requisition needs a specialist from our contracted bench, the profile says so and you
interview them before start.
Minimum 4 hours of guaranteed daily overlap: roughly 8 am to 12 pm ET, early morning PT, a full working day for the UK, 5 to 8 hours for
Australia, near full day for the UAE. We build during your evening; you start the day reviewing finished work and open pull requests.
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Weekly demos, staging deploys every week, documented async handoffs. Engineer replacement within 10 business days with
documented handover.
Security review on every production deployment; OWASP Top 10 and dependency scanning in CI/CD; prompt-injection testing on AI
systems; third-party penetration testing supported. Audit rights accommodated by agreement.
We do not contract directly with a partner's end client introduced to us by that partner, for the term of the engagement plus 24 months,
and we do not solicit a partner's staff. Recorded in the partner MSA.
Thinkscoop is the single contracting party for every engineer we supply.

SECURITY, COMPLIANCE AND LEGAL

Mutual NDA before the first substantive conversation, executed within 24 hours. Client paper accepted.
100% IP transfer on deliverables. Work lives in the client's own repository or workspace from day one. Pre-existing Thinkscoop tooling is
licensed to the client perpetually and royalty-free rather than assigned. No license lock-in.
Microsoft AI Cloud Partner Program: member, Partner ID 7158199. Membership, not a Solutions Partner designation: those are earned
against performance and certification thresholds and we have not earned one.
SOC 2 Type I audit in progress; report shared under NDA once complete. We do not claim certifications we have not earned. Systems
are designed for SOC 2, ISO 27001, GDPR and sector rules (HIPAA, FCA, PCI-DSS).
We work inside the client's cloud and security perimeter. PII is detected and redacted before any LLM processing. Client data is never
used to train third-party models. Retention agreed per engagement and enforced automatically.
Every person on an engagement, employee or contract specialist, is background-verified (identity, education and employment history)
and under NDA before touching client systems. Contract specialists are disclosed where a client program asks.
Vendor onboarding pack: pre-filled security questionnaire (published at thinkscoopinc.com/trust), architecture diagrams, AI risk register,
data-flow documentation. Onboarding is targeted at 5 business days.
Insurance: professional indemnity and cyber cover being bound; carrier, limits and certificate confirmed before contract signature. Tell us
your required limits and whether a US-admitted carrier is mandatory.
Tax and entity: Indian LLP, foreign entity for US purposes; W-8BEN-E supplied on request. Not a US small or diverse business; no
NMSDC or WBENC certification.

PROOF

Client Work Result

EY AI risk and audit documentation system, 12 weeks,
inside EY's Azure environment

72% less report preparation time, 50+ concurrent engagements
across 6 countries, no hallucination incidents reported

Booking.com Support agent with RAG over 500,000+ policy
documents, 10 weeks

Autonomous resolution 20% to 68%, first response 4 hours to
under 2 minutes, CSAT up 22 points

Hindustan Unilever Knowledge assistant for a 15,000-person supply
chain organization, 14 weeks

Query resolution 2 days to 4.2 minutes, 15,000+ users in 8
countries, no data security incidents reported

SAMCo Real-time portfolio intelligence platform, 8 weeks 24-hour batch lag eliminated, 3 hours per day saved per
manager, $2B+ AUM on the platform

Global FinTech
(confidential)

AI reconciliation agent, 10 weeks 78% less processing time, 200,000+ cases with no data
incident reported

Eight case studies are published in full at thinkscoopinc.com/work, five of them summarised above; each names the client, the engagement
and the measurement behind every figure. We do not reproduce third-party directory ratings in this document: our public profiles can be
read at source, and a rating quoted second-hand is a number you cannot check.

CONTACTS

Commercial: Krishan Saini, Founder and CEO, krishan@thinkscoopinc.com, +91 7888558392.
Delivery escalation: Aman Kaushik, Co-founder and CTO, aman@thinkscoopinc.com.
Security questionnaires and data handling: krishan@thinkscoopinc.com.
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